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We’ve got “Pickle Service” in the bag… well, actually it’s in a jar.  The Give ‘em the Pickle Recognition Campaign is an employee based recognition program that will keep the momentum of your pickle training going and keep your customers coming back!  To make it easy to implement we have packed everything you need into a Pickle Campaign jar.  The following instructions detail the campaign and the products included in the prepackaged campaign jar.  If you prefer, customize the campaign to better fit your organization and purchase items individually from our site.
What is a Pickle Recognition Campaign?

At the end of the campaign, employees will be able to identify 57 varieties of pickles… just kidding.

The Give ‘em the Pickle Recognition Campaign is an ongoing employee driven program where team members recognize and reward other team members for offering pickle service. Noticing other team members who provide pickle service, as well as receiving recognition for delivering pickle service, reinforces the concepts of the training and keeps things fun.  

A Pickle Recognition Campaign? That sounds like a big undertaking… Is it?

Not at all! 

The program works on two levels: daily recognition and monthly recognition. 
· Day-to-day, employees notice their co-workers offering excellent service and present them with a recognition card and a green pickle pin. 
· At the end of the month, you’ll select a Pickle Employee of the Month and also award golden pickle pins to employees who have accumulated 10 green pickle pins. In addition, you’ll have a random drawing to award a prize to one of the nominators.

Recognizing Pickle Service makes sense, but why award a prize to a nominator each month?

Good question.

A random drawing each month for employees who notice and recognize their team members will encourage participation, maintain awareness about the campaign, and remind everyone to look for examples of great pickle service in each other.

How much time will it take out of my day?

Very little. Really.

Other than set-up and encouragement, the program runs itself because team members recognize one another. You’ll have small tasks designed to prevent abuses and keep the program running smoothly.  But that’s it, other than modeling Pickle Service – but you do that already, right?

How do I recognize monthly winners?

That depends.

Every organization and team is set up differently. A monthly meeting is ideal for drawing, recognizing and rewarding. And team members love to be present for the recognition and the awards.

But meetings don’t work for everyone. That’s why we’ve included photo frames so you can post the winners on the Pickle Recognition Board.
How does the program work?

Glad you asked. It’s as easy as 1-2-3-4.

1. Dedicate a space for your Pickle Recognition board. 
A bulletin board or a wall that is in a central area where employees will see it often would be perfect. Decorate with garland, streamers, balloons, and a Pickle Poster. Make sure your space can accommodate at least a week’s worth of pickle recognition cards.
2. Have a kick-off meeting.
After you’ve read through this letter and familiarized yourself with the materials (ordered them if necessary) and how the campaign works, talk with your team about it. Post the Pickle Campaign guidelines in a prominent place or distribute a copy to each team member. 
3. Each day, verify and sign Pickle Recognition Cards and post them on the Pickle Recognition Board.
When team members see other team members offering pickle service, they’ll come to you with a Pickle Recognition Card for you to verify and sign. You’ll keep the information side of the card and give the recognition side of the card and a green pickle pin to the team member, who will then present both to their deserving colleague. You’ll post your copy on the Pickle Recognition Board.

4. Each month, reward nominators with a random drawing, select and honor a Pickle Service Person of the Month, and award Golden Pickle honors. 
When the Pickle Recognition Board is full (or at the end of the month), you’ll take down the Pickle Recognition Cards and put them in the Pickle Jar. Each month, you’ll randomly draw a card to reward a nominator for noticing and recognizing outstanding pickle service.  The reward can be a certificate for lunch, company merchandise, $10 in cash, whatever you choose as long as it is something that employees would find of value.
At the end of each month, you’ll also select a Pickle Service Person of the Month, who will receive the traveling BOB-blehead trophy, Pickle certificate and a reward.  This reward should be of greater value than the reward given to the nominator.  A gift certificate for dinner, $25 in cash, the ability to choose their work schedule next week, etc. 

You can select a Pickle Service Person of the Month in one of three ways: 

· Review the cards and select the person who provided exemplary Pickle Service above and beyond any of the other examples described

· Review the cards and select the person who received the most Pickle Moment cards that month

· Randomly draw a card

Finally, honor employees who have accumulated 10 green pickle pins since the start of the campaign by presenting them with a Golden Pickle Pin and an even greater reward.  It could be $50 in cash, a day off, dinner for two at a nice restaurant, and so on.  Remember to be creative and generous as you choose your rewards.  
Photograph the Pickle Service Person of the Month and Golden Pickle Pin winners, then frame and post their photos on the Pickle Recognition Board. 

What do I need to do to get started?

You need a Pickle Recognition Campaign Kit. 

The Pickle Recognition Campaign kit contains all the fun stuff you need to launch the program.  By buying the pre-packaged kit you’ll save 15% off all the items inside.  If you prefer to customize a kit for your organization, you can also buy all of the items online.  After you receive the materials, follow the Campaign Checklist to get things rolling.  
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Getting Started

· Acquaint managers with the campaign, this campaign checklist, and the prizes.
· Make sure you have enough recognition cards, pickle pins, etc. to start the campaign. 

· Dedicate a space for your Pickle Recognition Board.

· Decorate your Pickle Recognition Board with balloons, pickle posters, streamers, and garland.

· Schedule a staff meeting and plan for fun (a pickle taste test and vote to get the meeting started, perhaps… be creative).
· Consider what prizes you will award employees (see Prizes and Reward Worksheet to help you determine your needs).
Conducting your staff meeting

· Be enthusiastic… it’s showtime!

· Distribute Campaign Guidelines (contained on cd – you must fill in the reward you’ve chosen).
· Talk about the campaign, when you’ll get started and review the Campaign Guidelines.
· Discuss prizes and rewards.
· Talk about what ‘pickle service’ means in your organization (service expectations versus ‘pickle service’).
· Place blank Pickle Recognition Cards in a prominent place, accessible to everyone.
When Someone Brings You a Pickle Recognition Card

· Verify that the employee who noticed the Pickle Service has specifically described the moment and signed the card.
· Sign the card and tear or cut off the employee portion.

· Give the team member a green pickle pin to present with the “You gave ‘em the Pickle!” portion of the card to the deserving co-worker.

· Post the Pickle Recognition Card on the Recognition Board.

· Follow up later by congratulating the recipient.

When the Recognition Board is full (or at the end of the month)

· Remove Pickle Recognition Cards and put them in the Pickle Jar for the end-of-the-month drawing

At the End of Each Month

· Have a celebration meeting (or if that’s not possible, gather a few employees for the drawing)

· Reward outstanding ‘pickle service’ by selecting a Pickle Service Person of the Month and awarding the traveling BOB-blehead trophy and predetermined prize: 

· Review the cards and select the person who provided exemplary Pickle Service above and beyond any of the other examples described or
· Review the cards and select the person who received the most cards that month, or
· Randomly draw a card

· Announce Golden Pickle Pin Recipients and awards pins and the predetermined prize
· Reward nominators for noticing and recognizing outstanding pickle service: 

· Randomly draw a card and announce the winning team member

· Reward the team member with the appropriate prize
· Take a photograph of Pickle Service Person of the Month holding the traveling trophy and any Golden Pickle Pin Recipients
· Frame and post photos on Recognition Board.
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Everything you need.

To get started:

· Streamers

· Balloons

· Bob Farrell and pickle garland

· 3 Pickle Posters
· Pickle Recognition Campaign Guidelines (contained on cd.  Customize the Guidelines with the prizes you decide on)
For daily recognition:

· 144 Pickle Recognition cards 

· 144 green pickle pins

For monthly recognition:

· A Pickle Jar

· A traveling BOB-blehead trophy 

· 10 Golden Pickle pins

· 15 Pickle Service Person of the Month frames

· 20 Pickle Certificates of Congratulations
Can I order additional supplies?

Absolutely. 

Call your Distributor or visit the Pickle web site at www.giveemthepickle.com for additional quantities of campaign supplies or other Pickle products. 
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